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School Strategic Plan - 2019-2023 

Phoenix P-12 Community College (8900) 

 

School vision The mission of Phoenix P-12 Community College is to excel in the provision of broad, flexible and inclusive educational pathways for 

our students that highlight our strong sense of community and our continued tradition of excellence.  This is achieved through a 

stimulating, comprehensive and challenging academic focus and is supported by specialist activities in sport, drama, music, public 

speaking, student leadership and the arts.   There is an emphasis on developing optimistic, resourceful and resilient global citizens 

for the future.   

The College values of Respect, Responsibility, Integrity, Cooperation and Excellence, guide our fundamental principles of action 

across all areas of the school.   

The College is committed to a school improvement focus that extends and transforms teaching and learning to promote high levels of 

academic achievement.  Our teachers provide an inclusive and personalised program to meet the diverse range of student learning 

needs.  A differentiating curriculum approach supports students in their learning growth.   

We are committed to building students’ potential for success and wellbeing through fostering high level expertise in all aspects that 

relate to Habits of the Mind.  We pride ourselves in providing an environment that is conducive to each child achieving their personal 

potential.  

Student wellbeing is seen as critical in empowering students with the social and emotional competencies to experience success and 

happiness in their lives.   A comprehensive student wellbeing structure is in place throughout the College that focuses on student 

care. These teams coordinate a series of inclusive programs that build student self-worth, personal identity and relationships of 

mutual respect.  We effectively monitor and support students at all levels of the College in regard to their individual and collective 

wellbeing needs. 

Phoenix P-12 Community College is a student-centered learning community that offers exciting and extensive pathways to facilitate 

21st Century learning. 

 

MORAL PURPOSE 

Phoenix P-12 Community College prides itself on the educational opportunities delivered for the students of today as we foster the 

development of socially respectful and responsible global citizens of tomorrow. 

We empower our students to strive for success and excellence in their educational, vocational and personal pathways.  

We ensure that emotional wellbeing is fostered within every child and that they leave the College as active, positive members of the 

community. 

MISSION OF STAFF 

 

Phoenix P-12 Community College staff will assist students to succeed by providing: 

•  a broad, challenging, dynamic and authentic learning environment  
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•  an ethos of respect, tolerance and compassion within our community 

•  a differentiated learning platform based on best teaching practice 

•  an innovative ICT rich classroom which facilitates effective 21st Century skill development 

•  a supportive framework focused on mentoring, coaching and the promotion of success 

•  a safe learning environment based on the principles of social inclusion and restorative justice 

•  quality opportunities for each student to develop a range of leadership capabilities. 

 

 

School values COLLEGE COMMUNITY VALUES  

The Phoenix P-12 Community College Values are: 

 

Respect:           Treating ourselves and others with consideration, being courteous at all times and acknowledging diversity 

and rights of others. 

Responsibility:   Taking ownership of our behaviour and actions, contributing in a positive way.  

Integrity:             Being honest and acting ethically, ensuring consistency between words and actions. 

Cooperation:     Working together, communicating effectively and supporting each other. 

Excellence:        Striving to do our best, being dedicated to learning and reaching our goals. 

 

 

Context challenges Phoenix P-12 Community College is a growing co-educational school situated in the southwest of Ballarat. We are an inclusive 

school that embraces learning across the life span by catering for students from the commencement of kindergarten to the 

completion of year 12. The College services a wide geographical area including the suburbs of Delacombe, Redan and Sebastopol 

and rural townships within the Golden Plains. Our College community includes a diverse range of families from various socio-

economic backgrounds. The College prides itself on delivering outstanding academic and co-curricular educational opportunities for 

our students. Our goal is to develop socially respectful and responsible global citizens, by empowering our students to strive for 

personal, educational and vocational success and excellence.  

 

Phoenix P-12 Community College is committed to educating the whole child. We build engagement through purposeful, student 

centred learning that emanates from an agreed instructional model. We ensure that every student is achieving optimal learning 

growth through outstanding instruction in literacy and numeracy and the provision of meaningful targeted feedback. Our 

comprehensive and challenging academic focus is supported by an extensive co-curricular program that includes sport, drama, 

music, public speaking, student leadership and the arts. The College explicitly teaches School Wide Positive Behaviours (SWPBS) to 

ensure that emotional wellbeing is fostered within every child and that they leave the College as active, positive members of the 

community. 
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The establishment of Learning Villages (Foundation to Year 4, Years 5 & 6 and Years 7- 12) within the College ensures that every 

student has a deep sense of communal belonging. The College values of Respect, Responsibility, Integrity, Cooperation and 

Excellence are at the core of all relationships and guide every daily interaction. We believe that quality relationships based on 

inclusiveness and mutual respect between parents, teachers and students are the key to us achieving our purpose. The College has 

worked hard to develop a deep understanding of educational equity and the challenges this presents to students, staff and members 

of our Community. 

 

Student wellbeing is critical in empowering students with the social and emotional competencies to experience success and 

happiness in a rapidly changing world. A comprehensive student well being structure is in place throughout the College. These 

expert teams coordinate a series of inclusive programs and services that build student self-worth, personal identity and relationships 

of mutual respect. The College has comprehensive transition programs that support students as they prepare to enter school, 

progress through the College and prepare for life beyond the College. 

 

The mission of Phoenix P-12 Community College is to excel in the provision of broad, flexible and inclusive educational pathways. 

ICT is embedded within in the curriculum and across the College. Every student has the opportunity to be truly engaged in a 

comprehensive senior year’s program where VCE and VCAL pathways are equally valued. A wide range of VCE and VET studies 
are offered to our senior students including access to School Based Apprenticeships, supported through the DET Head Start 

initiative. 

 

Phoenix P-12 Community College is dedicated to achieving ongoing improvement in learning outcomes for its students. To achieve 

this there is a continual focus on the development of teacher practice and efficacy. All teachers are engaged with Professional 

Learning Communities (PLC’s) that follow the improvement cycle and have a foundation in the sharing of best practice and research. 

College leadership teams continue to seek out cutting edge professional learning experiences for the development of teacher 

practice and pedagogy. Alignment with the University Of Melbourne Network Of Schools provides an ongoing relationship with the 

world’s most respected educational leaders. 
 

Phoenix P-12 Community College embraces its position within the community. The College has a time proven capacity to build 

community partnerships that transform educational opportunities and outcomes for students. The College precinct includes a number 

of vibrant community agencies such as the Ballarat South Community Hub, the Phoenix Kindergarten and Ballarat Health Services.  

Additionally, the College is proud to partner with The Smith Family and the Center for Multi-Cultural Youth to provide a co-located 

service model that enriches outcomes for students. 

 

Phoenix P-12 Community College is proud to be at the heart of the local community, offering truly student centred, rich learning 

programs that promote exciting and extensive pathways into an increasingly global society. 

 

As the College continues to experience considerable growth, the owrk of maintain the sense of community, which originated with the 

concept of Whanau which is  an extended family or community of related families who live together in the same area.  
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Over time although the enrollment size of our cohort has grown significantly there has been no substantial change in the SFO / 

SFOE of the students. At the conclusion of the 2019 academic year there was still a large percentage of students who were the first 

in their family to complete school. Many of our parents went to the school, had incomplete education and now need support to fully 

engage as parents. The work of building the aspiration of our students and staff  will be continuous and generational, however it is 

not the first mindset of our children to have high and aspirational beliefs. 

 

A particular problem has been the school readiness levels of the children who enter school. Year on year data shows that our 

children come to school, far behind their peers in other suburbs. The school has and will continue to implement an oral language 

program to boost the oral literacy skills of our students. 

 

The College embraces its place in the community as a P-12 School, however this also presents a significant challenge. The College 

is working to ensure that we have consistent instructional practices P-12, that we have consistent assessment practices P-12 and 

that we continue to document our curriculum P-12. The  work of building the capacity of the leaders and teachers is ongoing. 

Intent, rationale and focus Following the 2019 school review the College has set priorities on the following. 

First and foremost the College seeks to build Collective Efficacy in the staff (and the College community) with the intent of 

harnessing a high impact strategy that will enable us to close the gap for our students. The College continues to invest in deepening 

the work of our Professional Learning Communities as a strategy for building the capacity of individuals, leaders and groups. This 

capacity building focus extends to include our ES staff.  It is known that the theory of Collective Efficacy related to the building of 

shared belief in the ability to achieve the schools strategic targets. As we work to build the collective efficacy of our teachers we 

know that it is critical that they experience four common factors: 

 

The first is mastery experience, which is credited by Goddard, Hoy and Hoy (2004) as being the most influential of the contributing 

factors. Research suggests that when  there is an  absence of past successful performances (i.e. as in teaching reading) this could 

be a predictor of negative future performance. Where those who have successfully taught literacy skills previously will have stronger 

perceptions about their ability to influence students’ learning and their belief in their ability to do so again. The second factor 

contributing to the overall efficacy perception is that of vicarious experience. The connection to mastery is both obvious and relevant. 

A vicarious experience is succinctly described as having seen a skill successfully mastered. Additionally, when a skill is modeled 

poorly, efficacy perception is likely to be lowered. The third factor attributed to shaping efficacy is social persuasion, which can be 

seen in general as encouragement or as specific as task feedback.  The final factor contributing to perceptions of self-efficacy is the 

effective state, which in short can be equated to the level of arousal and or the presence of positive or negative stress.  

 

The building of Collective efficacy - belief in the ability to achieve the set targets is important at all levels of our community: 

Our students: absolutely need to believe that they can be high achievers and that they can achieve set targets. A negative mindset or 

low aspiration can be pervading and have enormous impact on goal setting, effort and outcome. 

Our staff: the staff are charges with closing the gap for our students.  They need to have the individual and shared belief that they 
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can do it. When the gap has been present for so long it is conceivable that some teachers experience of success is limited. 

Additionally, working in a school which services a low socio-economic community adds layers of complexity and challenge. Many of 

our children come from highly traumatized and impoverished backgrounds and present with behaviors that need support and 

adaptation in order to be successfully accommodated in the classroom. 

Our community: has the right to trust and believe  in our capacity to deliver outcomes for their children. This can be challenging when 

their own experience of education has been less than ideal and when they do not all have the skills necessary to support their 

children. It is a responsibility of the College to re-think how we go about  meaningfully engaging with our community so that they 

genuinely have the ability to influence the learning goals and outcomes of their children. 

 

Significant consultation and outcomes of the school review have renewed our community to the following three commitment pillars: 

1. Learning:  

* our goal is to ensure  that every child that at the College is equipped with literacy and numeracy skills and knowledge that can be 

adapted to meet the needs of any learning task. Additionally at the College we have a belief that every teacher is a teacher of 

literacy, however that not all teachers have the skills or belief to effectively teach literacy within their specific domain. To achieve this 

we will implement a professional learning series so that all staff have a consistent, confident manner to approach this critical area. 

* Maximal learning growth. We believe that every child has a right to experience learning growth with the optimal goal being greater 

than a year for a years' input. The College is working to increase the visibility of learning growth and to increase accountability of 

growth so that it is a shared partnership between students, staff and families. 

* we commit to the concept of equity and therefore believe that every child will have a different set of educational needs. It is 

therefore incumbent upon the College to deliver highly rigorous personalized learning programs that is only possible when we have 

highly competent professional work force. Further we now that the impact of personalized learning is enhanced through the effective 

use of Feedback (0.73) 

2. Pathways: 

* The  commitment of the College is to continue to provide two high quality programs for students VCE and VET/VCAL. The school 

review process gave us overwhelming feedback that students and families appreciate the diversity of both pathways and the 

respected individual choice that students make. Further the school review has shown us that the College needs to continue to 

educate the community about the specifics of each pathway, as parental understanding of both is lacking. 

* Our students deserve and need high quality, industry informed MIPS and career advice. This has been a targeted area for the 

College for a number of years and the inability to retain and attract high quality staff has been of a major negative impact. The 

College has now successfully put into place significant structures and resources to overcome this obstacle. 

* All students need to be supported through through the major milestones of life and learning with effective transition programs. This 

includes preparing children to be ready for school, assisting children as they transition from primary school to secondary school, 

supporting young adults as they move from middle years to senior years and again when young adults prepare for life beyond school 

whether this be in university or other education or in vocational or work pathways. 

3. Voice: 

* At this school we have the belief that all members of our community have a right to work and learn in a safe and inclusive 

environment. This is as equally true of our staff as it is for our students. The ability to build an inclusive environment is critical to our 
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mission to build a school where our Collective Efficacy is high and growing, 

* Our mission statement identifies our intention to develop strong respectful global citizens of the future. With this at the for front of 

our mind it is important that we recognize that we need to foster and build both the individuality and leadership capacity of our 

students, beyond those who are identified through the leadership program. The College has a strong and developing leadership 

program, the intention is to ensure that every student and learner has a valued voice. 

* We recognize that our students have have a substantial capacity and responsibility to shape the future not only of our school but 

our community. Our goal in this next strategic plan is to expand the opportunities our student have to shape the decision making of 

the school. 
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School Strategic Plan - 2019-2023 

Phoenix P-12 Community College (8900) 

 

Goal 1 Improving student outcomes in literacy and numeracy 

Target 1.1 NAPLAN per cent in the top two bands in the following domains: 

• Reading  
• Year 3 from 32 per cent in 2019 to 57 per cent by 2023 

• Year 5 from 30 per cent in 2019 to 40 per cent by 2023 

• Year 7 from 20 per cent in 2019 to 30 per cent by 2023 

• Year 9 from 22 per cent in 2019 to 30 per cent by 2023 

• Writing  
• Year 3 from 45 per cent in 2019 to 50 per cent by 2023 

• Year 5 from 10 per cent in 2019 to 45 per cent by 2023 

• Year 7 from 9 per cent in 2019 to 25 per cent by 2023 

• Year 9 from 4 per cent in 2019 to 25 per cent by 2023 

• Numeracy  
• Year 3 from 26 per cent in 2019 to 40 per cent by 2023 

• Year 5 from 27 per cent in 2019 to 40 per cent by 2023 

• Year 7 from 16 per cent in 2019 to 25 per cent by 2023 

• Year 9 from 14 per cent in 2019 to 25 per cent by 2023 

 

Target 1.2 NAPLAN benchmark growth to increase in the following domains: 

• Reading –  
• Year 5 at and above benchmark growth to increase from 54 per cent in 2019 to 75 per cent by 2023 

• Year 7 at and above benchmark growth to increase from 63 per cent in 2019 to 75 per cent by 2023 

• Year 9 at and above benchmark growth to increase from 76 per cent in 2019 to 90 per cent by 2023 

• Writing  
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• Year 5 at and above benchmark growth to increase from 49 per cent in 2019 to 70 per cent by 2023 

• Year 7 at and above benchmark growth to increase from 64 per cent in 2019 to 80 per cent by 2023 

• Year 9 at and above benchmark growth to increase from 64 per cent in 2019 to 75 per cent by 2023 

• Numeracy 
• Year 5 at and above benchmark growth to increase from 87 per cent in 2019 to 95 per cent by 2023 

• Year 7 at and above benchmark growth to increase from 69 per cent in 2019 to 80 per cent by 2023 

• Year 9 at and above benchmark growth to increase from 69 per cent in 2019 to 85 per cent by 2023 

 

Target 1.3 To increase the percentage of students as rated by Teacher Judgments achieving at or above the expected level in: 

• Reading and viewing  
• P to 6 from 70 per cent in Sem 2 2018 to 80 per cent by 2023 

• 7 to 10 from 66 per cent in Sem 2, 2018 to 74 per cent by 2023 

• Writing  
• P-6 from 63 per cent in Sem 2, 2018 to 80 per cent by 2023 

• 7-10 from 62 per cent in Sem 2, 2018 to 70 per cent by 2023 

• Numeracy 
• P-6 from 69 per cent in Sem 2, 2018 to 80 per cent by 2023 

• 7-10 from 50 per cent in Sem 2, 2018 to 70 per cent by 2023 

 

Target 1.4 To increase the percentage of students as rated by Teacher Judgments growth achieving at or above the expected level in: 

• Reading and viewing  
• P-6 from 67 per cent in Sem 2 2018 to 80 per cent by 2023 

• 7-10 from 50 per cent in Sem 2, 2018 to 70 per cent by 2023 

• Writing  
• P-6 from 48 per cent in Sem 2, 2018 to 75 per cent by 2023 

• 7-10 from 50 per cent in Sem 2, 2018 to 70 per cent by 2023 

• Numeracy 
• P-6 from 44 per cent in Sem 2, 2018 to 65 per cent by 2023 
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• 7-10 from 54.75 per cent in Sem 2, 2018 to 70 per cent by 2023 

 

Target 1.5 VCE Measures: 

• VCE All Study score to increase from 27.49 in 2018 to 29.49 by 2023 

• VCE English Study score to increase from 26.10 in 2018 to 28 by 2023 

• Increase the proportion of VCE studies with a positive residual by 10 per cent each year between 2019 and 2023 

 

Target 1.6   

Increase the per cent of VCAL Senior certificate completions from 11 per cent in 2018 to 40 per cent by 2023. 

Increase the total VCAL completion including intermediate and senior certificates from XX to 90 per cent or more by 2023. 

 

Key Improvement Strategy 1.a 

Evaluating impact on learning  

Strengthen teacher capacity to embed rigorous assessment practices and feedback that informs teaching and learning 

Key Improvement Strategy 1.b 

Building practice excellence  

Deepen discipline and pedagogical knowledge to increase the rigour and cohesion of the P-12 sequence of learning 

Key Improvement Strategy 1.c 

Instructional and shared leadership  

Further embed collaborative practices that enable professional challenge and support 

Goal 2 Enhance student agency in learning for all students in P-12 

Target 2.1 Students Attitudes to School Survey – increase the per cent positive endorsement for the following measures: 
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• Student voice and agency: 

o In Years 4 to 6 from 52 per cent in 2018 to 70 per cent by 2023  
o In Years 7 to 9 from 43 per cent in 2018 to 65 per cent by 2023 
o In Year 10 to 12 from 43 per cent to 65 per cent by 2023 

• Self-regulation and goal setting from:  

o In Years 4 to 6 from 81 per cent in 2018 to 90 per cent by 2023  
o In Years 7 to 9 from 61per cent 2018 to 75 per cent by 2023  
o In Years 10 to 12 from 51 per cent 2018 to 7 per cent by 2023 

• Motivation and interest from:  

o In Years 4 to 6 from 76 per cent in 2018 to 85 per cent by 2023  
o In Years 7 to 9 from 58 per cent in 2018 to 75 per cent by 2023 
o In Years 10 to 12 57 per cent in 2018 to 75 per cent by 2023 

 

Target 2.2 Parent Opinion Survey – increase the per cent positive endorsement for the measure: 

• Student agency and voice from 72 per cent to 80 per cent by 2023 

 

Key Improvement Strategy 2.a 

Setting expectations and promoting 

inclusion  

Develop the capacity of teachers and students to co-design opportunities for students to exercise authentic agency in their 

own learning 

Goal 3 Improve student learning through enhanced community engagement 
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Target 3.1 Improve attendance so that P to 6 per cent with 20 or less day to increase from 72 per cent in 2018 to 85 per cent in 2023 
and 7 to 12 from 52 per cent in 2018 to 75 per cent in 2023. 

 

Target 3.2 Parent Opinion Survey – increase the per cent positive endorsement for the measure: 

• Parent participation and involvement from 67 per cent in 2018 to 77 per cent by 2023. 

 

Target 3.3 Staff Opinion survey per cent positive endorsement for the measures:  

• Trust in students and parents to improve from 33 per cent in 2018 to 60 per cent by 2023  

• Parent and community involvement from 41 per cent in 2018 to 65 per cent by 2023. 

 

Target 3.4 Retention to increase from 79.3 per cent in 2018 to 83.3 per cent by 2023. 

 

Key Improvement Strategy 3.a 

Building communities  

Further opportunities for teachers, students and the community to collaborate in learning partnerships in and beyond the 

school 

 
 

 

 


